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Summary of Evaluation findings

Achievement of the objectives of Oxfordshire 2007:

Promote participation in cultural opportunities in Oxfordshire:

· Oxfordshire 2007 raised awareness and encouraged more extensive use, of the rich cultural resources that exist in Oxfordshire. Just short of 350 cultural events were publicised or promoted under the 2007 umbrella.
· Approximately one-third of Oxfordshire’s 300 schools were involved in arts in education projects generated by the programme.
· The outdoor and ‘spectacle’ events attracted large audiences (20,000 for Luminox) and promoted participation from audiences who would not normally engage in cultural activities. Organisations, such as those participating in White Night, saw significant increases in their audience numbers at key events.

· Oxfordshire 2007 inspired the development of many new projects and built the capacity of some participating organisations. Whilst too early to measure the sustainability of new initiatives, the programme leaves a legacy of developing partnerships and collaborations.

· Oxfordshire 2007 included many projects that aimed to promote participation amongst disenfranchised or marginalised individuals, groups and communities.

Reinforce the importance of culture:

Oxfordshire 2007:

· Brought culture to the forefront of attention. The promotional campaign encouraged more extensive use of new and existing cultural events and resources and raised the profile of the high level of cultural activity in Oxfordshire.

· Reinforced how culture: enriches the lives of the people who visit, live, work and study in the county; supports the economy; supports the health and well-being of communities; promotes inclusion and engages disenfranchised or marginalised individuals, groups and communities.

Encourage creativity and the work of cultural organisations in Oxfordshire:

· New events, projects and festivals were inspired by the year.

· Organisations right across the cultural sector: arts, heritage, sport, food and the environment engaged with the year, which encouraged new partnerships and collaborations (including ‘cross sector’ collaborations e.g. Science/arts) and boosted the confidence and ambitions of smaller organisations.
Promote Oxfordshire:

· The umbrella media, marketing and promotional campaign promoted existing and new cultural attractions, events and opportunities across Oxfordshire.

· Oxfordshire 2007 raised Oxfordshire’s profile, locally and nationally, as a centre for culture—offering contemporary experiences alongside ‘world class’ heritage, architecture and landscape.
· Oxfordshire 2007 was a celebration of Oxfordshire’s history and culture affirming the county’s sense of identity, notable people, attractions and resources.
· Celebrate and enjoy:

· Thousands of people from across Oxfordshire, and further afield, enjoyed the array of cultural resources, events and activities presented during the year.
· Oxfordshire 2007 enriched the working lives of hundreds of people working in the cultural sector through the opportunities for new ways of working, developing practice, forming new collaborations and celebrating achievements.

Audience Feedback:

Of the members of the public that contributed to the evaluation:

· 78% attended 2007 events as an opportunity to spend quality time with friends or family, 21% attended because of a general interest in culture or a specific interest in the particular event (or artform) and 11% attended events ‘by chance’.
· 72% of audiences attend cultural events regularly.
· 58% of audiences heard about the event through word of mouth, 8% through the media, 5% from the Oxfordshire 2007 season brochure, 9% on the Oxfordshire 2007 website, 5% from a poster/flyer and 15%: Other (e.g. ‘stumbled across’ one of the public outdoor events).

· 89% of the audiences enjoyed the event.
· 71% of audiences were aware of Oxfordshire 2007.
· 29% of audiences had heard of Oxford Inspires.

Feedback from Oxford Inspires’ stakeholders:

The stakeholders considered Oxfordshire 2007 to have:

· Challenged the perception that cultural opportunities are city focused and clarified that cultural opportunities extend throughout the whole county.
· Strengthened existing organisations, partnerships and events and boosted demand amongst audiences for cultural activity, particularly outdoor spectacle events.

· Demonstrated to external partners that Oxfordshire is keen to deliver large-scale cultural programmes to a high standard and with a national profile e.g. Luminox.

· Demonstrated the value of Oxford Inspires’ partnership model and role as an independent cultural development organisation.
· Represented good value for money in relation to their cash and in-kind investments.

· Been positive in relation to how Oxford Inspires is perceived within the cultural sector—now being seen as a support for the sector.
The geographical spread of Oxfordshire 2007:
· 45% of events featured in the season brochures (Spring, Summer, Autumn/Winter) took place in Oxford City and 55% took place in locations across the county.
The breadth of engagement across the cultural sector: 
· Oxfordshire 2007 was successful in encouraging new partnerships and collaborations between different parts of the cultural sector, for example: science/art.
· Oxfordshire 2007 was made up of a rich and eclectic mix of cultural events that offered public audiences a broad range of opportunities to engage with different parts of the cultural sector:

Arts: Oxfordshire 2007:

· Profiled the county’s thriving artistic community and arts organisations—from the cultural ‘gems’ such as Oxford Playhouse and Modern Art Oxford to the smaller, less well known organisations.

· Achieved a broad engagement from artists and arts organisations working in the visual, performing, literary, media and participatory arts across the county—which in turn resulted in a diverse range of opportunities for public audiences.
· Created new opportunities for artists and encouraged the production of new work, by artists with local, regional, national and international acclaim.

· Included artist-led, high profile, innovative, public, outdoor and spectacular arts events such as Luminox and Winter Light.

· Celebrated diversity and created opportunities for disenfranchised and/or marginalised individuals and communities to engage with professional artists.
· Promoted the significant number of arts festivals across the county (more than 80).
· Celebrated Oxfordshire’s literary past and present.

Heritage: Oxfordshire 2007:

· Put a spotlight on many of the county’s cultural assets, institutions, historic houses, notable people and resources which promoted Oxford and Oxfordshire’s profile as a centre for contemporary and heritage culture—for visitors, business and people who come to the area for work and the local community.

· Included events, such as Luminox, Big Draw, Opening Doors Opening Minds and Museum Month, which highlighted some of the county’s cultural assets.
· Involved the University of Oxford in more than 80 events.
· Highlighted Oxford’s status as the birthplace of children’s literature through Alice’s Day, involving more than 32 organisations and 5000 visitors in the celebration of the links between the University of Oxford, the city itself and Lewis Carroll. 


· Celebrated African-Caribbean Heritage and the 200th Anniversary of the Abolition of the Transatlantic Slave Trade, through a range of events, including Remembering Slavery at Christ Church Cathedral.

· Marked many of Oxfordshire’s historic events such as Levellers Day and the 1644 Battle of Newbridge and the county’s notable people through the Faces of Oxfordshire programme.
Sport: Oxfordshire 2007:

· Engaged a significant number of people in sport and active recreational activities through events such as Street Olympix and Go With The Flow.
Food: Oxfordshire 2007:

· Food festivals included Henley Food Festival and the Children’s Food Festival, a new event which attracted local and national media coverage, more than 15,000 visitors and included nationally acclaimed chefs such as Raymond Blanc.

Science: Oxfordshire 2007:

· Achieved a good level of profile for science, both in terms of the range of individuals and organisations presenting events and the level of engagement from public audiences. Notable events included Enterprising Oxfordshire (science festival), Diamond Light Source Open Day, which offered public audiences a unique opportunity to explore this world class facility and Designs for Life a science/arts collaboration. Events such as Luminox and Winter Light attracted a high number of visitors (many of them new) to the Museum of the History of Science, adding to awareness of the county’s scientific resources.
Environment: Oxfordshire 2007:

· Highlighted many of the existing opportunities for people to engage with the environment in the county—and inspired the presentation of numerous new ‘environment related’ events.
· Promoted many of Oxfordshire’s open gardens such as Rousham House Gardens, Lyford Grange, Asthall Manor and garden tours at Blenheim Palace.
· Promoted events, such as Go With The Flow, that related to the environment and encouraged people to discover new places in the county and learn about its wildlife, waterways and landscapes.

Oxford Inspires’ organisation of the programme: 
· Oxford Inspires’ management of the programme was found to be effective, efficient and of a high standard. The high media profile achieved for 2007 and the levels of additional funding secured, for cultural activity, were key achievements.
· Oxford Inspires successfully engaged all areas of the cultural sector. Cultural organisations valued the opportunities for networking, developing new partnerships and promoting existing and new work across the cultural sector. The quality of the advice given on events management, fundraising and marketing was of benefit to cultural organisations and supports their sustainability.
· A number of events demanded higher than expected levels of support from Oxford Inspires—which meant that the team was overstretched.
The marketing of Oxfordshire 2007:
· Oxford Inspires led a highly successful media campaign for Oxfordshire 2007. The media partnerships with The Oxford Times and BBC Oxford and the positive relationship with Central TV/Thames Valley News were instrumental to the extensive print and broadcast coverage (national, regional and local) achieved.

·  The marketing materials were of a high quality.

· Many cultural organisations benefited from the expertise, advice and support of Oxford Inspires—as well as an increased profile for their events and/or organisations, under the Oxfordshire 2007 umbrella.
· Oxford Inspires led on marketing collaborations, for events such as Winter Light and Big Draw, which added value for the participating organisations. These interventions, in turn, were of value to the cultural sector as a whole.

Additional funds raised:
· Oxford Inspires raised £770,327 additional funds for Oxfordshire 2007 from public and private sources—of this 90.5% (£697,150) was forwarded directly to other cultural organisations or used for delivering Oxfordshire 2007.
1. Introduction

Oxford Inspires is the cultural development agency for Oxfordshire and is an independent organisation with five main stakeholders: Oxford City Council, Oxfordshire County Council, University of Oxford, Oxford Brookes University and Arts Council England, SE.
Oxford Inspires was set up in 2002 to lead Oxford’s submission for the 2008 European Capital of Culture competition. Oxford was one of the six short-listed cities in the competition, which was won by Liverpool. Oxford was awarded the status ‘Centre of Culture’. In addition to coordinating the competition bid, Oxford Inspires had the longer-term aim of developing culture in Oxford city and County. In the process of creating the bid, many different cultural organisations had come together to discuss Oxford’s present cultural landscape and its future development. Building on the understanding, cooperation, and enthusiasm of these organisations in the City, it was decided that Oxford Inspires would work with partners to promote a countywide cultural programme in 2007.

In February 2006 Oxford Inspires secured a grant of £100,000 from Oxford City Council and £100,000 from Oxfordshire County Council to present Oxfordshire 2007, a year of special events and festivals to celebrate the 1,000th birthday of the County. Oxford Inspires was to be responsible for coordinating and marketing Oxfordshire 2007 and highlighting cultural events under the umbrella marketing opportunity that this provided:

Oxfordshire 2007 aims to turn the county inside out, opening up places you never knew existed, re-inventing public spaces, and introducing people to new and exciting creative experiences. Oxfordshire’s millennium will reflect on things past, focus on the rapidly changing present and take a look at a challenging and exciting future
(www.Oxfordshire2007.co.uk).

The objectives for Oxfordshire 2007 were to:

· Promote participation in cultural opportunities in Oxfordshire

· Reinforce the importance of culture

· Encourage creativity and cultural organisations in Oxfordshire

· Promote Oxfordshire

· Celebrate and enjoy

Oxfordshire 2007 comprised of the following:

· Special Events

· Festivals—more than 80 in the county

· Anniversaries and openings: anniversaries in 2007 include the 200th anniversary of the abolition of the transatlantic slave trade. Openings of major projects in Oxfordshire included the Diamond Light Source, scientific research centre.

· Cultural highlights: a higher profile for the professional cultural organisations in the county.

As Oxfordshire 2007 developed there was a shift in concept from a ‘festival year’, where a series of core special events were to be featured, to a year that celebrated Oxfordshire and its culture, interspersed with a few special events of a smaller scale.

In developing and promoting Oxfordshire 2007 the key roles of Oxford Inspires were: catalyst, coordinator, fundraiser and to provide capacity building and advice on programming, fundraising, marketing and communications. Of the funding secured from the County and City Councils, Oxford Inspires allocated £100,000 to marketing the 2007 programme and £100,000 as seed funding for the development of six special events (see Appendix 1). Oxford Inspires’ approach to Oxfordshire 2007 was to prioritise its resources to support groups and individuals that were less established and/or less experienced in producing cultural events.

2. Evaluation Aims
The evaluation took place throughout 2007 and was commissioned independently by Oxford Inspires to investigate the following areas:

· The extent to which Oxfordshire 2007 achieved its objectives.

· How many people attended, and took part in, the seed funded and special events.

· The geographical spread of events and the breadth of engagement in relation to different parts of the cultural sector.

· How well the Oxfordshire 2007 programme was organised.
· The marketing of Oxfordshire 2007.

· How much additional support was raised for Oxfordshire 2007 and the value provided to sponsors.

3. Evaluation Methodology

The evaluator employed a range of methodologies to gather information to inform this report:

· Interviews (in-person and by telephone) with stakeholders, project organisers and corporate partners.
· Observations at events.

· Audience surveys.

· Questionnaires to all known cultural organisations across the county

· Scrutiny of self-evaluation reports provided by Oxfordshire 2007 staff and project organisers.

· Collation of quantitative information provided by Oxfordshire 2007 staff and project organisers.

This report presents the findings of the evaluation in accordance with the distinct areas identified by Oxford Inspires for evaluation, as detailed above.
4. Evaluation Findings:

4.1 Overview of achievements:

The evaluation found that Oxfordshire 2007 was very successful overall and achieved each of its objectives, as summarised below:
(Please refer to appendix 2 for details of the challenges related to measuring Oxford Inspires’ achievement of the objectives).

Objective: Promote participation in cultural opportunities in Oxfordshire

Ways the objective was achieved:

· Oxford Inspires led a successful umbrella media, marketing and promotional campaign that was successful in promoting participation.

· Just short of 350 events taking place across the county were featured in the promotion of Oxfordshire 2007. Oxfordshire’s history, landscape, food, notable people, science and industrial legacy as well as its artistic life was highlighted—which all served to promote participation in a broad range of cultural opportunities.
· Oxfordshire 2007 was successful in raising awareness of the rich cultural resources that exist in Oxfordshire and in encouraging the local community and visitors to use these resources more extensively.

· Approximately one-third of Oxfordshire’s 300 schools were involved in arts in education projects generated by the programme. (See section 4.9)

· The outdoor and ‘spectacle’ events attracted large audiences (20,000 for Luminox) and promoted participation from many members of the public who would not normally participate in cultural activities.

· Events such as the Big Draw, Opening Doors Opening Minds and White Night promoted high levels of audiences at museums and galleries. At White Night the Museum of the History of Science received 2,300 visitors, The Ashmolean 2000, The Museum of Natural History 2,800, Museum of Oxford 500, Modern Art Oxford 300 and OVADA 500. White Night events such as the Night Fair on Gloucester Green and installations on Broad Street encouraged further participation amongst members of the public ‘stumbling on’ the opportunities by chance.

· Oxfordshire 2007 inspired the development of many new projects and events which served to promote participation, such as: Alice’s Day, The Children’s Food Festival, Faces of Oxfordshire and the White Light closing events held across the county, to name just a few. Whilst too early to measure the sustainability of new initiatives, the programme leaves a legacy of new and developing partnerships and collaborations. Some events, such as Alice’s Day and White Night, will happen again.

· Oxfordshire 2007 included many projects that promoted participation amongst disenfranchised or marginalised individuals, groups and communities, for example the Reflections of Oxfordshire programme as part of Faces of Oxfordshire.

What didn’t work so well:

The evaluation found Oxford Inspires to have been successful in achieving this objective and negative comments relating to promoting participation were minimal.

“I don’t think Oxfordshire 2007 was a useful format. When I talk to people they either don’t know about it at all or have seen the banners and wonder what/where/how and indeed why? So I don’t really think it can have increased participation.” Anonymous (Questionnaire)

A number of individuals from established cultural organisations said that they had not made changes to their annual programme, as a result of Oxfordshire 2007, and were unsure whether 2007 had an impact on their audiences or participants. However, in these cases, the majority were keen to stress that they supported any promotion of cultural activity irrespective of whether their individual organisations were benefiting.

“There is a question about how many events one can promote and whether one reaches a plateau in terms of audiences. Oxfordshire 2007 didn’t increase audience numbers at Oxford Playhouse but it was successful in raising the cultural bar in terms of the context in which we work. It was a collective expression of the county’s achievements, capacity and vision and demonstrates the appetite for cultural and outdoor events.” Tish Francis, Director, Oxford Playhouse
Objective: Reinforce the importance of culture

Ways the objective was achieved:

· Oxford Inspires led a successful umbrella media, marketing and promotional campaign that ‘put a spotlight’ on cultural opportunities and brought culture to the forefront of attention.

· Oxfordshire 2007 promoted existing cultural attractions, events and opportunities that complemented the promotion of new events, festivals and collaborations.

· Oxfordshire 2007 was successful in raising awareness of the rich cultural resources that exist in Oxford and the wider county and in encouraging the local community and visitors to use these resources more extensively.

· Oxfordshire 2007 raised the profile of the astonishing level of cultural activity in Oxfordshire and reinforced how culture enriches the lives of the people who visit, live, work and study in the county.

· Oxfordshire 2007 reinforced the ways that the arts, heritage, sports, food and the environment support the health and well-being of the community.

· The volume of cultural activity promoted through Oxfordshire 2007 reinforced the value of culture to the economy.
· Through the many projects with a specific focus on diversity, accessibility or participation, Oxfordshire 2007 reinforced the ways in which culture can promote inclusion and engage disenfranchised or marginalised individuals, groups and communities.

It was evident that the vast majority of people contributing to the evaluation felt that Oxfordshire 2007 had been highly successful in reinforcing the importance and value of culture:

“I think 2007 reinforced the importance of culture and really highlighted how much there is going on in the county.” Anonymous (Questionnaire)

(Please refer to Appendix 3 for further quotes related to achieving the objectives of Oxfordshire 2007).

What didn’t work so well:

Oxford Inspires understands cultural activity to include an intellectual, emotional or physical engagement in the arts, heritage, sport, food, science and environmental issues. A small number of representatives of the cultural sector (from within the arts) felt that the broad interpretation of the term culture was potentially detrimental to the arts—and that the arts should be seen as being at the heart of culture. In aiming to reinforce the importance of culture, these individuals suggested that the Oxfordshire 2007 programme could have benefited from more artistic direction—with a greater profile given to the more innovative, challenging or exemplary work:
“Whilst recognising the value of large cultural programmes I would argue that Oxfordshire 2007 needed to be more focused in its curatorial approach and also in its timeframe. Although ‘badging’ events already taking place adds to the mass of the programme and creates some visibility for those events it makes the festival less distinctive and uncertain of its identity.” (Anonymous 2007)
“The broad interpretation of the term culture meant that everything was spread very widely, with the potential for the arts to look marginal. I believe that the arts are at the very heart of culture. There was no artistic direction to Oxfordshire 2007 and so choices weren’t necessarily made in relation to the really extraordinary things, artistically, that are happening.” Andrew Nairne, Director of Modern Art Oxford
On the whole the evaluation found Oxford Inspires to have been successful in achieving this objective. There was a high level of support for Oxford Inspires in relation to their reinforcement of the importance of culture:

“Oxfordshire 2007 really brought culture to the forefront. Whilst not specific to Pegasus, the programme promoted the importance of culture—which in turn supports what we do. We are 100% behind their promotion of cultural activity and the wider recognition that it achieves.” Euton Daley, Chief Executive, Pegasus Theatre

Objective: Encourage creativity and cultural organisations in Oxfordshire

Ways the objective was achieved:

· Oxfordshire 2007 encouraged cultural organisations to respond to the themes of the programme and/or the opportunities presented by the celebratory year. Many new events, projects and festivals were inspired by the year, such as: Street Olympix, The Children’s Food Festival, Go With The Flow (celebrating Oxfordshire’s waterways) and Alice’s Day. Other organisations were encouraged to develop or expand their work e.g. Kids@Art and Science Oxford.

· Premieres and commissions featured within Oxfordshire 2007 which encouraged the development of new opportunities for artists and the creation of new work—including Luminox, the large-scale fire installation on Broad Street by French artists Carabosse, Oxford Contemporary Music’s commissions for Thin Air and the soundscape for Luminox and a new conceptual visual artwork, by Oxford’s artistic duo brook and black, commissioned by the Pitt Rivers Museum.

· Oxfordshire 2007 encouraged new partnerships and collaborations—including ‘cross sector’ collaborations e.g. science/arts collaborations including the Book of Imaginary Science at the Museum of the History of Science, Hard Rain at the Botanic Garden and the Designs for Life embroidery installation for the Diamond Light Source.
The evaluation found many examples of the ways in which Oxfordshire 2007 encouraged creativity (more of which are included in Appendix 3):
“Festival Concert was different because of its scale. There were new commissions of work, internationally acclaimed artists working with local artists and children—it was highly ambitious but very creative and of the utmost quality.” A Kerr-Dineen, Festival Concert Organiser

What didn’t work so well:

As detailed before, a small number of representatives from cultural organisations said that 2007 had had little impact on their organisations in relation to their annual programme of work. For these individuals the ‘lack of a curatorial approach’ to Oxfordshire 2007 was a factor in dissuading them to fully engage with the programme.

“My organisation was interested in supporting and contributing to events rather than running them ourselves, as our programmes happen anyway. I was disappointed that Oxford Inspires didn’t have the resources to facilitate this in any way and so it didn’t seem to be an option. As a result we withdrew from any real engagement in the year.” Anonymous (Questionnaire)

It is relevant to note negative comments on this issue were minimal. The evaluation found Oxford Inspires to have been very successful in achieving this objective.

Objective: Promote Oxfordshire

Ways the objective was achieved:

· Oxford Inspires led a successful umbrella media, marketing and promotional campaign that promoted cultural attractions, events and opportunities locally, regionally and nationally.

· Oxfordshire 2007 highlighted key elements within Oxfordshire’s cultural landscape, raised Oxfordshire’s profile, locally, regionally and nationally as a centre for culture and opened out the idea of culture—offering contemporary experiences alongside world class heritage, architecture and landscape. Some of the many projects of that achieved this include: Luminox, White Night, The Children’s Food Festival, For You Only You, Alice’s Day and Diamond Light Source Open Day.

· Oxfordshire 2007 was a celebration of Oxfordshire’s history and culture affirming the county’s sense of identity and its attractions as a place to work, to study, to live and to visit. Some of the many projects that achieved this include: Faces of Oxfordshire, Alice’s Day, Opening Doors Opening Minds, Go With The Flow, Thin Air, Time Tellers Abingdon, the many local festivals such as Towersey Village Festival, Woodstock Live and Wallingford Bunkfest and the promotion of the county’s historic houses and gardens.

Of the cultural organisations that returned the evaluation questionnaire (and who presented events for Oxfordshire 2007):

· 73% of events had a specific Oxfordshire focus e.g. related to Oxfordshire’s character or heritage or raised awareness of Oxfordshire’s past or present individuals and/or communities.

· 56% of events encouraged people to ‘discover Oxfordshire’ and its many things to see and do.

· 54% of events enabled people of Oxfordshire to access or engage in spaces/opportunities/resource in the county not normally available to the public.

The evaluation found Oxford Inspires to have been successful in achieving this objective and there were no significant findings relating to ‘what did not work well’ in promoting Oxfordshire.
Oxford Inspires was proactive in promoting Oxfordshire 2007 as a countywide programme that celebrated the county’s millennium year. There was an effective geographical spread of events and a good level of engagement—from both cultural organisations, and audiences, across the county.

45% of events promoted through Oxfordshire 2007 took place in Oxford City and 55% took place in locations across the county. Please refer to Section 4.7 for more information related to the geographical spread of Oxfordshire 2007.

Objective: Celebrate and enjoy

Ways the objective was achieved:

Oxfordshire 2007 clearly achieved this objective—thousands of people from across Oxfordshire, and further a field, enjoyed the varied array of cultural resources, events and activities presented throughout the year.
Oxfordshire 2007 also enriched the working lives of hundreds of people working in the cultural sector through the opportunities for new ways of working, developing practice, forming new collaborations and celebrating achievements—be they scientists, artists, curators, technicians, heritage site workers, conservators, sports men and women, chefs …

“Oxfordshire 2007 was a fantastic stimulus to do something special. It does feel like a party year. There is a real sense of a fantastic menu of things happening.” Kim Picken, Director of The Story Museum

Oxfordshire 2007 created new and additional opportunities for sponsors from the commercial sector, and their staff, to enjoy and feel part of the cultural life of Oxfordshire.

The evaluation found the only thing that didn’t work so well in relation to achieving the objective of ‘celebrate and enjoy’ was that many people found there was simply too much to enjoy and fit in with a busy lifestyle!
4.2 Findings from evaluation questionnaire

The primary aim of the questionnaire was to elicit data relating to the different ways in which cultural organisations valued Oxfordshire 2007, such as increased marketing potential, encouraging participation, promoting Oxfordshire, etc. The questionnaires were returned anonymously.

Limitations:

The questionnaire was distributed before the final closure of Oxfordshire 2007 which impacts on the extent to which organisations were able to reflect on their experience of the year.

A total of 270 questionnaires were sent out and 47 were completed and returned. This represents a 17% return—lower than the average return rate of 35% for mailed questionnaires.
Summary of findings:

Oxford Inspires was successful in engaging cultural organisations across Oxfordshire in the programme:
88% of the research sample took advantage of Oxfordshire 2007 and the county’s millennium year.

In this context the term ‘taking advantage’ can be understood to mean cultural organisations’ engagement with the programme. Levels of engagement ranged from organisations forwarding details of their usual cultural programme for inclusion in the Oxfordshire 2007 event listings (which represents a relatively low level of engagement) to organisations producing a cultural event or activity specifically for the Oxfordshire 2007 programme (a high level of engagement).
The questionnaire found that organisations were most proactive in taking advantage of the increased opportunities for networking and for promoting their work:

“It has been useful to increase marketing and media opportunities. We took advantage of these opportunities as much as possible.” (Anonymous 2007)
“The networking events were very inspiring and gave us a real idea of what was ‘out there’. We came away from the Can Do conference with hard information as well as being inspired. It was a big impetus for action when we may otherwise have given up.” Kim Picken, Director of The Story Museum
Cultural organisations presenting events or activities specifically for Oxfordshire 2007:

A significant proportion of the cultural organisations responding to the questionnaire presented events or activities specifically for Oxfordshire 2007 and/or addressed the themes of the programme. This indicates Oxford Inspires’ success in engaging cultural organisations in the celebratory year.
	
	The cultural event or activity:

	
	Would have happened anyway—no specific relationship with Oxfordshire 2007
	Would have happened anyway—but the themes or opportunities presented by Oxfordshire 2007 were considered when planning our 2007 programme
	Happened as a direct result of the Oxfordshire 2007 programme

	First time producers of cultural projects /events/activities
	0%
	14%
	86%

	Developing producers of cultural projects /events/activities
	5%
	51%
	44%

	Experienced producers of cultural projects /events/activities
	32%
	40%
	28%

	Collated figures: entire research sample
	12%
	35%
	53%


Unsurprisingly, the questionnaire found there to be a significantly higher proportion of first time producers presenting events/activities specifically for Oxfordshire 2007. This is indicative of Oxford Inspires’ proactive approach to encouraging networking and new collaborations and also the fundraising, development and marketing advice that was provided for less experienced cultural providers.

Oxfordshire 2007 was a useful format through which to spotlight cultural activity:
The evaluation found that Oxford Inspires achieved a widespread sense of 2007 being a special year that put a spotlight on the rich cultural opportunities available across the county. From the research sample, 100% of the first time producers of cultural events, 77% of the developing producers and 92% of the experienced producers/well established cultural organisations considered Oxfordshire 2007 to be a useful format through which to ‘spotlight’ cultural activity.

“Even though I work in this field I hadn’t really understood just how much is happening in the county… the banners, press, publicity campaigns, brochures, website etc certainly put the spotlight on culture for me!” Anonymous (Questionnaire)

Oxford Inspires was successful in inspiring cultural organisations to respond to the themes of the programme:

66% of the research sample celebrated or acknowledged the 1000th birthday of Oxfordshire, 73% had a specific Oxfordshire focus e.g. Related to Oxfordshire’s character or heritage or raised awareness of Oxfordshire’s past and present individuals and/or communities, 56% encouraged people to ‘discover Oxfordshire’ and its many things to see and do, 54% enabled people of Oxfordshire to access or engage in spaces/opportunities/resources in the county not normally available to the public.

“Through the Faces of Oxfordshire programme Oxford Inspires energised many organisations to celebrate the people of Oxfordshire. The series of road shows and networking events inspired many organisations to incorporate the ‘faces’ theme into their 2007 programmes of work, for example the Ruskin Literary Festival. Many others presented new events and opportunities. Organisations such as the Family History Society may well not have developed such an extensive programme of work had it not been for Faces of Oxfordshire and Oxfordshire 2007.” (Tom Freshwater, Coordinator of Faces of Oxfordshire)
The range and number of creative responses to the themes enabled Oxford Inspires to achieve one of its key objectives for the year: ‘promote Oxfordshire’.

The value of engaging in Oxfordshire 2007 for cultural organisations:

The evaluation found that all of the 88% of cultural organisations that ‘took advantage’ of the opportunities presented by Oxfordshire 2007 benefited in some way from their involvement in the programme. The table below details what cultural organisations valued about their involvement:

	
	Agree

	Increased networking opportunities
	78%

	Increased opportunities for marketing and publicity
	73%

	Development of existing activity
	71%

	Increased profile to the public/in the media
	71%

	New/increased/more diverse audiences
	68%

	New partnerships and/or collaborations
	64%

	New or more diverse participants
	56%

	New productions or artistic products
	49%

	New/additional funding
	32%


“Oxfordshire 2007 provided a forum for organisations to work synergistically rather than individually competing with each other for their audience.” (Anonymous 2007)
“Perhaps one of the biggest things that Alice’s Day achieved was the building of an alliance between an unlikely set of organisations.” Kim Picken, Director of The Story Museum
“The strategic leadership from Oxford Inspires gave large institutions such as the County Museum Service confidence in arts organisations and the artistic community. Their willingness to then engage in new ways of working with arts organisations on joint projects has been most valuable.” Tom Freshwater, Coordinator of Faces of Oxfordshire
The benefits that organisations experienced, through their involvement in Oxfordshire 2007, have the potential to continue to impact and develop beyond 2007. Whilst difficult to measure specifics at this time, it is evident that the programme’s legacies include greater potential for collaboration between cultural organisations, increased skills in marketing and promotion, experience of accessing new or more diverse participants, securing additional funding etc.
Please refer to Appendix 4 for a more detailed breakdown of findings from the evaluation questionnaire.

4.3 Additional findings from interviews, project reports and observations

One of the key benefits that many organisations experienced through being part of Oxfordshire 2007 has been the opportunity to promote their work and raise the profile of their organisations.

Further key benefits include the opportunity to expand and develop their programmes. For other organisations, Oxfordshire 2007 presented an opportunity to develop something new.

The opportunity to stage new events or present events at a much larger scale than had previously been attempted by some organisations brought with it some difficulties, especially for smaller organisations and new partnerships and collaborations. The scale of the Oxfordshire 2007 programme as a whole may have impacted on individual projects and events.

Organisations were positive about their interactions with the individual members of the Oxford Inspires team. The level of support required of and received from Oxford Inspires seemed to differ amongst organisations. The larger or more well-established organisations were less likely to ask for, or require, assistance; organisations with more limited resources or experience appeared more likely to require practical support.

There was a great deal of variation in the extent to which projects felt part of the overall 2007 programme. Some organisations, particularly those that had received a good deal of support or had developed relationships with other organisations through Oxfordshire 2007, reported that they had very much felt part of the larger programme. Other organisations “didn’t feel like part of a bigger thing” and some would have liked a greater involvement in Oxfordshire 2007 as a whole.
Project leaders were uncertain about the degree to which the audiences had experienced some events as part of the wider programme.

4.4 Audience feedback

This report presents findings from the Audience Surveys undertaken and includes audience quotes collected by the evaluator, project organisers and the Oxford Inspires team.
It was not possible, within the resources available, to apply a recognised research methodology and produce fully accurate data in relation to audiences’ experience of Oxfordshire 2007. With this understanding, the findings are presented with the aim of ‘giving a flavour’ of audience responses to Oxfordshire 2007.
98 members of the public completed the audience questionnaire at 19 Oxfordshire 2007 events. A further 48 members of the public gave verbal responses to one or more of the questions from the questionnaire.
Reasons why people attended 2007 events:

The vast majority of audience members (78%) gave reasons related to spending quality time with friends or family as the main reason for their attendance at events. Within this figure many of the audience members also had friends or family involved in the event in some way, either as performers, organisers or volunteer ‘helpers’.

21% of the audience members attended because of a specific interest in the particular event (or artform) they were attending or because they had a general interest in the arts and/or culture:

“I’ve been coming to Cropredy for years. It’s the highlight of my year.” (Cropredy Convention)
“I’ve always been intrigued to see what on earth goes on in this place.” (Diamond Light Source Opening)
The remaining 11% of audience members was made up of individuals who had ‘stumbled across the event’ and were attending by chance.
“The fantastic street theatre was a lovely surprise when I was busy Christmas shopping.” (Turn It On! on Oxford’s Broad Street)
The research found that a high proportion of audience members regularly engage in cultural activity, with 72% of audiences saying they “often attend cultural events.”
These findings demonstrate the appetite and demand for cultural experiences and the important role that culture plays in enriching lives and building communities.

Awareness of Oxfordshire 2007:

Oxford Inspires led a successful umbrella marketing campaign that clearly caught the attention of the public across Oxfordshire. The research found that 71% of the audience members were aware of the Oxfordshire 2007 programme.
It was interesting to note that whilst 72% of audiences knew about Oxfordshire 2007, only 32% were aware that the event they were attending was part of the programme. This fact is interesting to consider in the context of the finding that the majority of people had found out about the event they were attending by ‘word of mouth’—and so had not seen publicity material for the event in the context of Oxfordshire 2007.

The research found that people heard about the events in the following ways:

58%: Word of mouth. 8%: Media: Radio/Newspaper/TV. 5%: Oxfordshire 2007 brochure. 9%: Oxfordshire 2007 website. 5%: Poster/flyer. 15%: Other (e.g. ‘by chance’.

Whilst these findings are useful as an indication of how people heard about the events they attended, it is important to note that it would have been necessary to undertake a significantly higher number of surveys, at a wider range of events, to obtain accurate data.

Audience members were asked to comment on what they understood Oxfordshire 2007 to be ‘about’. The research found that the majority of audience members understood the programme to be about ‘Celebrating Oxfordshire’—other themes that emerged included ‘Encouraging community spirit’ and ‘Celebrating the arts’. It was evident that nobody completing the audience survey was specific about the programme celebrating 1000 years of Oxfordshire.
What people said about the events:

The research found that when asked what they thought the event organisers were trying to achieve, the vast majority of audience members gave answers related to community involvement:
“To bring the community together…. To celebrate everything positive about Barton.” (Barton Bash)

“To get together and celebrate the richness of the Cowley Road and its many communities.” (Cowley Road Carnival)

“To bring everyone together and celebrate the diverse communities in Oxford.” (In Tent City)

Whilst this could, of course, be indicative of the type of events at which surveys were undertaken—this finding does reiterate how individuals attending 2007 events value culture in terms of enriching community life.
The research found there was an unquestionably high level of enjoyment amongst audience members attending 2007 events: 89% said they had enjoyed the event, 6% said they’d enjoyed parts of the event and just 5% said they hadn’t enjoyed the event.
Through the evaluation processes numerous responses from audience members were collated with people expressing their enjoyment of the quality of the artwork/performance/production, enjoying a new experience/activity/place or venue and enjoying the atmosphere and sense of community spirit.
“I enjoyed Sunday’s concert in the park; not only performing in Belshazzar’s Feast, but also listening to the fantastic quality of music produced by all involved.” (Festival Concert)

“This really was something different, and very much an event the whole family could enjoy… The best public art I have seen in 27 years of living in Oxford… I was transfixed. Never has Broad Street looked so good and attracted so many people.” (Responses to Luminox)

“We spent the whole of Sunday at the Festival with a 7yr old, a 5 yr old and a 2 yr old, and we ALL had the most wonderful day. All 3 of the children loved the activities they did and have come home excited about ideas they have had of new food related things to do at home with their friends. We are thrilled.” (Children’s Food Festival)

“I had such a surprise at seeing a life-sized model of a horse when I entered the box and then all the tiny and beautifully intricate other things on display. It was magical.” (White Horse Museum)

“The atmosphere was amazing.” (Thin Air)

Please refer to Appendix 5 for:

· List of events at which audience surveys were undertaken.

· More detailed findings from the audience surveys.

· Audience responses, quotes and feedback.

4.5 Feedback from Oxford Inspires’ stakeholders

Oxford Inspires is supported by the following five stakeholders: Oxfordshire County Council, Oxford City Council, Arts Council England, SE, the University of Oxford and Oxford Brookes University.
The evaluation found that the stakeholders considered Oxford Inspires to have been successful in achieving the objectives of Oxfordshire 2007.
The following paragraphs summarise stakeholder responses to the programme in accordance with the themes that emerged through interviews with each stakeholder:

Highlighting cultural resources:

Each of the stakeholders considered 2007 to have been successful in highlighting the city and county’s rich cultural resources. Oxfordshire County Council was happy with the geographical spread of the programme and felt that Oxfordshire 2007 had been successful in clarifying that cultural opportunities exist right across the county:

“Until now there has been a perception, if not a reality, that cultural opportunities (and the work of Oxford Inspires) are city focused. Factors such as the name ‘Oxford Inspires’ and the Evolving City programme, which necessarily concentrated on cultural activity within the city, contributed to this perception within Oxfordshire County Council. Spontaneous feedback from members and senior officers indicates a change in this perception and an indication that they are happy with the geographical spread of the 2007 programme across the county.” Richard Munro, Head of Cultural and Adult Learning Services, Oxfordshire County Council

For the University of Oxford, Oxfordshire 2007 celebrated and promoted access to, many of the University’s cultural assets. The University had an involvement in 25% of Oxfordshire 2007 events, either through the University’s own events, partnership in events organised by local cultural organisations, events hosted in University buildings and from projects by academics and students. The University Liaison group was considered to have been an effective means through which Oxford Inspires maintained a close working relationship with the University.

“There was a huge engagement from Oxford University, with a large number of the university institutions involved… Oxfordshire 2007 was very good PR for the University and it was successful in raising the profile of its many resources. Events such as Alice’s Day, White Night and the positive impact of Luminox on the Museum of the History of Science being just a few examples.” Andrew Goudie, Master of St Cross College (Oxford University) and Chair of the University Liaison Group

Impact on cultural organisations in Oxfordshire:

In addition to attracting new, increased and/or more diverse audiences, the stakeholders considered Oxfordshire 2007 to have strengthened existing cultural organisations and events by supporting the development of new partnerships and collaborations and/or strengthening existing partnerships:
“A key strength of Oxfordshire 2007 was the opportunities for partnership working.” Claire Thompson, Arts Officer (Dance and Theatre), Oxford City Council

“Existing partnerships between organisations were strengthened by the opportunities presented by the year and many new partnerships and collaborations were developed. Everyone benefited from the increased profile of the year.” Richard Munro, Head of Cultural and Adult Learning Services, Oxfordshire County Council

Many of the stakeholders also commented on the quality of the marketing and promotional materials and how the success of the media partnerships benefited cultural organisations:

“The publicity and promotional opportunities presented through Oxfordshire 2007 were of particular benefit to small organisations, given that promoting their work is often one of the key areas they struggle with. The promotional opportunities of 2007 were also very beneficial for new organisations putting on events for the first time, and establishing new partnerships.” Claire Thompson, Arts Officer (Dance and Theatre), Oxford City Council

Supporting the stakeholders to achieve their objectives:

Each of the stakeholders felt they had an appropriate level of engagement with the programme. Through delivering Oxfordshire 2007, the stakeholders recognised that Oxford Inspires had supported them to meet some of their own organisational objectives:
“Oxfordshire 2007 promoted Access and Participation, which are amongst the key objectives for Oxford City Council.” Claire Thompson, Arts Officer (Dance and Theatre), Oxford City Council

A number of the stakeholders also commented on the value of Oxford Inspires as an independent cultural development organisation—and how this model promotes greater achievements within the cultural sector:

“Oxford Inspires have been able to coordinate cultural opportunities in a way that would not have been possible for Oxfordshire County Council to do on its own. The Council would not have been able to promote and market the programme in the same way or lever the additional corporate funding.” Richard Munro, Head of Cultural and Adult Learning Services, Oxfordshire County Council

Arts Council England expressed full support for Oxford Inspires and recognised the value of the partnership model for the SE region and beyond:

“We are very keen to support an initiative whereby the local authorities at county and city level come together with the two Universities to support an arts development agency in the Oxfordshire area. With Oxford Inspires’ previous involvement in the Urban Cultural Programme and current focus on Oxfordshire 2007, moving these partnerships forward. This gives Arts Council a great foundation to further develop the partnership model—which is fundamental to our interest in the Oxfordshire 2007 programme. There is potential for Arts Council to facilitate the learning from the development of this partnership model more widely across the region and nationally.” James McVeigh, Head of Resource Development, Arts Council England, SE

Value for money:

Each of the stakeholders felt that Oxfordshire 2007 represented excellent value for money in relation to their cash and in-kind investments:

“For the level of core funding granted, Oxfordshire County Council could not have achieved on its own what Oxford Inspires was able to achieve.” Richard Munro, Head of Cultural and Adult Learning Services, Oxfordshire County Council

Other benefits:

The stakeholders spoke of many other benefits from the 2007 programme. Both of the Universities commented on the potential positive impact in terms of recruiting new students and staff by generating a profile through which people think of Oxford and Oxfordshire as a lively, culturally rich place to live, study, work and visit:

“Some of the 2007 events have certainly helped demonstrate that Oxford is an exciting place to be, in particular Luminox.” Linda Fitzsimmons, Dean of Arts and Humanities, Oxford Brookes University

“The University is keen to recruit international students both as graduates and undergraduates. Programmes such as Oxfordshire 2007 show Oxford as an international city with an international cultural scene—which helps to develop the cultural reputation of Oxford.” Andrew Goudie, Master of St Cross College (Oxford University) and Chair of the University Liaison Group

Many of the stakeholders also commented on how 2007 had created a demand amongst audiences and a confidence amongst event organisers for particular events. The legacy of Luminox was considered to be of key benefit—demonstrating the county’s ability to offer public audiences innovative, artist led, outdoor and public spectacle events of the highest quality. Stakeholders also spoke of the benefits of Oxfordshire 2007 in relation to events that will continue or happen again:

“One of the legacies of 2007 is the fact that some events will take on a life of their own, independent of Oxford Inspires, for example Alice’s Day, which was very successful.” Richard Munro, Head of Cultural and Adult Learning Services, Oxfordshire County Council

Oxfordshire 2007 exceeded the expectations of some of the stakeholders:

“Oxfordshire 2007 was bigger and better than I expected.” Andrew Goudie, Master of St Cross College (Oxford University) and Chair of the University Liaison Group

“The reception amongst cultural providers and audiences was more positive than I expected.” Linda Fitzsimmons, Dean of Arts and Humanities, Oxford Brookes University

Oxford Inspires’ coordination of the programme:

The stakeholders were each very supportive of the Oxford Inspires team and praised their effective leadership and management of the programme:

“The leadership aspect was very strong. A partnership programme, such as Oxfordshire 2007, cannot be driven forward without a clear leadership. At Arts Council England, SE we are very confident in the leadership demonstrated by Oxford Inspires both as an organisation and the individuals within it.” James McVeigh, Head of Resource Development, Arts Council England, SE

The evaluation also found that many of the stakeholders felt that Oxfordshire 2007 had been instrumental in achieving a more positive profile for Oxford Inspires:

“Before 2007 there was a perception that Oxford Inspires was a self-serving organisation that ‘takes everyone’s money and the credit as well’. The perception of Oxford Inspires has changed through 2007. In general, Oxford Inspires is now seen as a support. This shift has been due in part to the direction in which Sarah Maxfield has taken the organisation but also the events themselves and the marketing and fundraising work undertaken by the Oxford Inspires team—which has been quite extraordinary.” Linda Fitzsimmons, Dean of Arts and Humanities, Oxford Brookes University

A number of stakeholders commented on the volume of workload for the Oxford Inspires team and that the capacity of the organisation must be considered in the development of future initiatives:

“Speaking as a board member, I am conscious of what a slog it has been for a small team of people. There is little way that this could be avoided given the ambitions of the programme…. But having said that, they have all done an excellent job.” Richard Munro, Head of Cultural and Adult Learning Services, Oxfordshire County Council and member of the Oxford Inspires Board

In summary the evaluation found the stakeholders to be highly supportive of Oxford Inspires and the achievements of Oxfordshire 2007. Please refer to Appendix 6 for further details of stakeholder interviews.

4.6 Audience/participant numbers: Seed funded and special events
Luminox:






c. 20,000

Street Olympix:

Participants and audience:

Oxford






500

Blackbird Leys





80

Didcot







2000

Total







2580

Faces of Oxfordshire:

Projects created by Oxfordshire County Council
12,637

Roadshow stalls





3,520

Big Draw (Faces-themed)




967

Third party projects





23,560

Web participants





60,000

Total







100,684

(See Appendix 7 for detailed breakdown)
Go With The Flow:

River Open Day





7,000

Farmoor Reservoir Open Day



1,000
Henley Festival, education projects: 6 schools

200

Total







8,200
Festival Concert:

The Performers:

Oxfordshire County Music Service Sinfonia

80 players
The Thames Vale Youth Orchestra


82 players

The Festival Concert Children’s Chorus


205 singers

(drawn from six schools)

The Oxford University Orchestra



91 players

The Festival Chorus with Schola Cantorum

165 singers

Total Performers





623

Tickets sold






1516

Number of volunteers




30

Total number attending/involved:


c. 2300

Opening Doors Opening Minds:

Total visitors/audience:




8000

Total buildings involved:




30

Remembering Slavery:




1,200

(92% of the audience were first time visitors to Christ Church Cathedral and representative of Oxfordshire’s black community.)
Children’s Food Festival:




15,000

4.7 Geographical spread and breadth of engagement of Oxfordshire 2007
Geographical spread:

Given the large number of cultural venues and organisations based in Oxford and the richness of Oxford, as a cultural city, it was inevitable that a high proportion of Oxfordshire 2007 events would take place in the city. Oxford Inspires was proactive in promoting Oxfordshire 2007 as a countywide programme that celebrated the county’s millennium year. The evaluation found there was an effective geographical spread of events and a good level of engagement—from both cultural organisations, and audiences, across the county.
Just short of 350 events were featured in the Oxfordshire 2007 season programme brochures (Spring, Summer, Autumn/Winter) and further more on the on-line listings. The breakdown in relation to the geographical location of the events presented is as follows:

	Location of event:
	Percentage of total:

	Oxford City
	45%

	County
	55%


It is important to note that a significant proportion of the events that took place in Oxford City attracted county-wide audiences, for example: Luminox, Opening Doors Opening Minds, Festival Concert, Dancin’ Oxford, Alice’s Day, the Sunday Times Oxford Literary Festival, Remembering Slavery and White Night—to name but a few.

“Oxfordshire 2007 clarified that cultural life and cultural opportunities extend throughout the whole county.” Richard Munro, Head of Cultural and Adult Learning Services, Oxfordshire County Council:

Breadth of engagement:

Oxfordshire 2007 was made up of a rich and eclectic mix of cultural events that offered public audiences a broad range of opportunities to engage with different parts of the cultural sector—including the arts, heritage, sport, food, science and the environment.
In addition to promoting the many opportunities presented across the cultural sector, Oxfordshire 2007 was also successful in encouraging new partnerships and collaborations between different parts of the cultural sector, for example: Designs For Life, science/art exhibition created by members of the Women’s Institute in collaboration with Diamond Light Source and Behind The Façade a collaboration between The Oxford University Museums and artistic duo brook and black. There were also a significant number of ‘2007 themed events’ within established events, such as the Henley Festival and the Banbury Canal side folk festival.

Please refer to Appendix 8 for project examples and more detailed information related to the breadth of engagement from the different parts of the cultural sector.

4.8 Oxford Inspires’ organisation of the Oxfordshire 2007
The development, funding, coordination and marketing of Oxfordshire 2007 could not have been achieved to the same quality without the unquestionable leadership, experience, skills, strengths, passion and commitment demonstrated by the Oxford Inspires team.

The following paragraphs summarise the key themes that emerged through the evaluation, in relation to Oxford Inspires’ organisation of Oxfordshire 2007. Please refer to Appendix 9 for detailed evaluation findings, quotes and specific examples.

Partnership model and leadership:

The partnership model, bringing together the City and County Councils, the two Universities and Arts Council England, South East, plus the legacy of achievements from Evolving City, ensured a strong foundation from which Oxford Inspires was able to successfully develop and coordinate the programme.
Oxford Inspires’ partnership model was noted as being ‘exemplary and of great value to the region’ by James McVeigh, Head of Resource Development at Arts Council England, South East—who also praised the leadership of Oxford Inspires. Similarly other stakeholders and representatives from leading cultural organisations including Andrew Nairne, Director of Modern Art Oxford, remarked on Sarah Maxfield’s strengths as a cultural leader and her success in seamlessly ‘picking up the reins’ when she succeeded Robert Hutchison as Chief Executive of Oxford Inspires in September 2006.
Engaging the cultural sector:

The consultation process began in 2005. A series of meetings were held and a consultative document produced. In the absence of a ‘funding pot’ (as with the former Evolving City/Urban Cultural Programme) there were challenges in engaging the cultural sector and a number of ideas fell away. Furthermore, Oxford Inspires was clear that it was not an organising body and as such was reliant on creating a creative spark or catalyst between organisations to make a special event flourish—and the commitment, passion and time of other people and organisations.
As the programme developed, further to the engagement of the five stakeholders, key themes for Oxfordshire 2007 were agreed and six ‘special events’ identified to receive seed funding from Oxford Inspires (See Appendix 1). In early 2006, Oxford Inspires led a series of networking events, across the county. Oxford Inspires also coordinated the successful Festivals Fair and Can Do conference. This approach inspired and encouraged established cultural organisations to consider the opportunities presented by the county’s millennium year. These events were also a rich opportunity for many individuals and small or emerging organisations, with minimal resources, to develop relationships with other organisations working across the cultural sector.
“You can’t knock the spirit—there have been some terrific and very imaginative ideas. Lots of artists, energy and people genuinely wanting to make it a special year.” A Kerr-Dineen, Festival Concert

Oxford Inspires was proactive in its development work, in terms of ‘finding out what was out there’ and engaging the breadth of the cultural sector. The evaluation found that representatives from many cultural organisations valued this approach to the organisation of Oxfordshire 2007 and the networking events encouraged the development of many new projects, partnerships and collaborations.
“I really valued the opportunity to be part of a cultural network. It was fantastic for a small organisation like Kids@Art to be part of a project that involved established organisations like Modern Art Oxford, OVADA, Fusion, Oxford Film and Video Makers and the Pitt Rivers Museum. The application that we made jointly to Arts Council enabled Kids@Art to receive Arts Council funding for the first time and develop our work to deliver intergenerational projects—something that may have taken far longer to achieve were it not for the opportunities that Oxfordshire 2007 gave us.” Barberine Mallett, Kids@Art

The evaluation found a number of representatives from cultural organisations felt there could have been more consultation in relation to determining the ‘special events’. Euton Daley of Pegasus Theatre commented that the theatre groups, that had met regularly with Oxford Inspires in the developmental phases of Oxfordshire 2007, and were encouraged to generate ideas, felt that the venues that form an important part of Oxfordshire’s cultural landscape were insufficiently highlighted through the special events.

Throughout the development and delivery of the programme, Oxford Inspires’ relationships and links across the breadth of the cultural sector were instrumental to the high level of engagement from the sector as a whole. The scale and breadth of Oxfordshire 2007, as a cultural programme, is unprecedented in Oxfordshire.
Additional Funding:

As detailed in section 4.11, below, Oxford Inspires raised £770,327 additional funds for Oxfordshire 2007 from public and private sources of which 90% (£697,150) was forwarded directly to other cultural organisations or used for delivering Oxfordshire 2007. This is a significant achievement. Through the evaluation processes many of the cultural organisations, corporate partners and sponsors praised the skills of Kathelene Weiss and other members of the Oxford Inspires team in raising funds, offering fundraising advice and managing corporate relationships.
Supporting the development of joint funding applications:

The evaluation found that cultural organisations valued the support given by Oxford Inspires to develop joint funding bids on behalf of a number of organisations. Many considered this to be an important role for Oxford Inspires as a cultural development agency.
Project development and management support:

Oxford Inspires offered extensive advice, expertise and practical support to many of the organisations presenting events during Oxfordshire 2007. Events such as Remembering Slavery, Street Olympix, The Children’s Food Festival, Festival Concert, Alice’s Day and White Night, to name but a few, would not have been presented to the quality that they were—or in some cases at all—had it not been for the support provided by individual members of the Oxford Inspires team. Cultural organisations across the county commented on the value of Oxford Inspires’ support in this area, and from Jacqui Ibbotson in particular.

“The contribution from Jacqui Ibbotson was significant in healing some of the differences between the different partners and managerially moving things on in relation to the Remembering Slavery event at Christ Church.” Euton Daley, Pegasus Theatre

Marketing:

The evaluation found that cultural organisations greatly valued the additional profile for their own events/organisations and/or for the cultural sector as a whole. An overwhelming majority of those contributing to the evaluation were highly complimentary about Oxford Inspires in relation to their approach, the skills of individual team members and their overall effectiveness in reinforcing the value of culture through the marketing campaign.

“There are considerable skills within the Oxford Inspires team—particularly in design, marketing and fundraising from corporate sources. The team are gifted and have all done a very good job.” Andrew Goudie, Master of St Cross College (Oxford University) and Chair of the University Liaison Group

Challenges:

The evaluation found the most significant challenge relating to Oxford Inspires’ management of Oxfordshire 2007 was the capacity of the organisation and its limited staff resources. A number of individuals contributing to the evaluation, considered that to a certain extent Oxford Inspires ‘was a victim of its own success’:
“At times it was apparent that the team at Oxford Inspires were very over stretched. They had been so successful in inspiring groups and individuals to engage with Oxfordshire 2007 that it was impossible for them to meet every demand. It would have been difficult for them to predict the huge response from people wanting to participate in the year. The initial networking and ideas forums generated so many creative ideas.” A Kerr-Dineen, Festival Concert

It was evident that many people felt that Oxford Inspires had been overstretched:
“There was an amazing drive to do lots of creative things—but the infrastructure to provide really effective support has been a bit lacking. The Oxford Inspires team were clearly doing their very best but were simply over stretched.” (Anonymous)

Oxford Inspires is not an event organiser, and never claimed to be, and yet the evaluation found there to be a degree of confusion on this issue. It appeared that a number of organisations had expected Oxford Inspires to undertake a direct management/coordination role for the events—as opposed to mapping the cultural landscape, finding out what is ‘out there’, giving advice and promoting:

“Running a big collaborative venture is very challenging. Everyone wanted to do it and lots of organisations were involved but nobody wanted to take ultimate responsibility. Initially I think many of us were, wrongly, of the understanding that ultimate responsibility would lie with Oxford Inspires.” A Kerr-Dineen, Festival Concert.

Those commenting on the capacity of Oxford Inspires were keen to stress that they were not intending to be critical of individual members of the staff team. Given the high number of people saying that Oxford Inspires was overstretched, it is interesting to consider whether the misunderstanding of Oxford Inspires’ role (amongst some organisations) may have contributed to the number of people forming this opinion.
In this context it is relevant to note that far fewer of the more experienced and established cultural providers made reference to this issue.
“On very small resources and with a very small team they’ve done remarkably well.” Andrew Nairne, Director of Modern Art Oxford

Learning points for cultural organisations:

The evaluation found that many of the cultural organisations that had worked with Oxford Inspires, during Oxfordshire 2007, felt they had learnt a great deal about project and events management as a result of the experience. Those contributing to the evaluation made reference to learning in relation to risk management, fundraising, marketing, liaising with the media and project management.

Learning points for Oxford Inspires:

The evaluation found that there were a number of events that demanded higher than expected levels of support from Oxford Inspires in order to address event management issues that arose—and, in some cases, ensure that the events went ahead. Projects such as Festival Concert, Remembering Slavery and Street Olympix are examples of projects that required a high input from Oxford Inspires.

The additional demands that this placed on the team, poses a question for potential reflection and exploration around how, when and if Oxford Inspires may feel able to step back and allow events to struggle or indeed fail when their provision of additional support is not possible? To reiterate a point made above, Oxford Inspires is not an event producer—nor has it claimed to be.

To adopt this approach may present challenges for such a loyal and committed team who inevitably felt a level of personal responsibility towards the events and producing organisations. It was evident that the individuals had also made considerable ‘personal investments’ to many of the events, in terms of encouraging and supporting the development of ideas, raising funds, advising on promotion etc. Indeed the evaluator is not suggesting that this would have been an ‘easy’, or necessarily appropriate, approach for Oxford Inspires during Oxfordshire 2007.

The evaluation found that the Oxford Inspires team and board members recognised that the organisation cannot continue to deliver to the extent that it did during 2007 and that the organisation will consider this issue in future planning:
“Speaking as a board member, I am conscious of what a slog it has been for a small team of people. There is little way that this could be avoided given the ambitions of the programme. Oxford Inspires has always claimed that it is not an events organiser, and indeed it isn’t, but throughout the year the demands on the team have included numerous practical tasks, such as event stewarding, as well as providing extensive support to organisations struggling with the challenges of events management. Perhaps in hindsight [they] we as a Board need to exercise more caution before ‘getting into the driving seat’ and just stand back and perhaps let some things fail. But having said that, they have all done an excellent job.” Richard Munro, Head of Cultural and Adult Learning Services, Oxfordshire County Council and member of the Oxford Inspires Board

A number of individuals interviewed made reference to the lack of curatorial approach to the programme. Whilst it is understood that the key objective was to highlight the county’s cultural resources it is interesting to consider how in the future, through long term planning and a collaborative development of ‘a theme’, Oxford Inspires may support cultural organisations to extend their work into new areas and ‘raise the cultural bar’.
To summarise, Oxfordshire 2007 was an extraordinary and exceptional year celebrating 1000 years of the county. Oxford Inspires’ management of the programme was visionary, effective and efficient. The expertise, passion and commitment demonstrated by each of the individual members of the team were instrumental to the success of the programme.
4.9. Involvement of schools in Oxfordshire 2007

Oxfordshire schools involvement with ‘Oxfordshire2007’ kicked off on 1 January 2007 when children from a Primary School in Didcot appeared on television creating the Oxfordshire2007 ‘dancing ox’ logo using long silk ribbons. This set the tone for a year of fun and enrichment to the usual curriculum for many schools in Oxfordshire. It is also an example to show how it is difficult to put an exact figure on how many schools were involved in Oxfordshire 2007 because this project, like many others, was organised by a third party (in this case BBC Oxford) with very little liaison with Oxford Inspires. However, Oxford Inspires is certain that at least 350 schools took advantage of the millennium celebration to inform, educate and participate with other communities and cultural organisations in the county.

For Oxford Inspires the Aims of projects in Schools in 2007 were to:

· Foster a sense of place and identity, linking the past to the present and looking to the future;

· Raise awareness of cultural and festival organisations in their area that work with schools;

· Raise awareness of the special events taking place for 2007;

· Increase participation of schools, children and young people in county cultural events;

· Develop the work of the new ‘Extended Schools Service’ by making coordinators aware of current creative projects they could partner up with.
Participation from schools (and children or young people not in schools) in 2007 came about in four different ways. Schools either:

· Discovered ‘family friendly’ events in our brochures or web site and booked to get involved independently (e.g. Literary Festival, The Big Draw season);
· Were invited to take part in special projects by cultural providers independent of Oxford Inspires (e.g. Spoon Race, Opening Doors, Opening Minds);
· Became involved in special projects seed funded by Oxford Inspires (e.g. Go with the Flow, Street Olympix);

· Encouraged young people to participate in one of the six youth groups coordinated by Pegasus Theatre to create pieces under the ‘Faces of Oxfordshire’ theme;

· Were offered a range of workshops for ‘Family Learning Weeks’—a partnership project with O.F.F.A.P., Oxford Inspires and the ‘Extended Schools Service’ (‘All Together Now’)

· Were invited to take part in projects initiated directly by Oxford Inspires (e.g. Luminox and Winter Light events).

Please refer to Appendix 10 for descriptions of some of the schools projects which took place in 2007.

Evaluation of Schools work

The most detailed evaluation of schools work went into the projects directly organised by Oxford Inspires; ‘Time Tellers’ in Abingdon and ‘The Shadow Army’ in Bicester. In Abingdon, designer Paul Batten worked with 25 young people from Abingdon & Witney College over a period of 8 weeks both in and out of College. The skills and experience gained by the young people was invaluable, their engagement with the local community, confidence and aspirations all hugely enriched.
In Bicester, the net was spread wider to include a much greater number of participants from more disadvantaged schools working with a total of 220 children and young people from two secondary schools, six primary schools and three youth groups. This was more of a challenge. The internal evaluation, undertaken by Oxford Inspires, sought answers to the following questions:

What difference has the activity made to the lives of children and young people and their families?

Oxford Inspires and the Courtyard Arts Centre engaged local ‘Extended Schools Coordinator’, Naomi Hillman to book schools workshops for the project in Bicester as she had a good local knowledge and she could include the work in a new ‘Children’s University’ after-school programme that would continue in 2008 and therefore provide a legacy for the project. Naomi found that the young people that this project made most of a difference to were the groups that the Artist was able to work with over two or three sessions. These groups developed a fantastic enthusiasm for the work, especially teenage boys such as those from Bicester Community College and this provided a great motivation for all their College work over this period. All the workshops:

· Gave sense of community across Bicester.
· Children and parents learned about local ‘horrible histories’ and felt a sense of identity.
· Children worked alongside their parents, learning that creativity is a life-long matter.
· Young people, especially boys enjoyed making soldiers, spears and horses.
· Cooper School rewarded 21 children for hard work and good behaviour.
· BCC School encouraged young people on COPE course.
· Participants felt a sense of pride and excitement at seeing their faces in local papers and on television on the night of the event (Central TV for the evening news).
Result: A greater awareness and interest in the ‘Children’s University’ after-school project and youth activities at The Courtyard Youth Arts Centre. A Street Dance group was put together especially for this project and the group will continue to meet and rehearse for other events in the future such as Bicester Carnival.

The achievements of Oxford Inspires and the partners involved in producing this project and event are:

· More children and young people have directly benefited from the work.
· More volunteers have been involved with our group’s work.
· We have all worked with a wider range of other groups that work with children and young people and families.
· We have gained wider public attention about the work of Oxford Inspires, The Courtyard and the Youth Extended Schools service.
· We have increased the range of activities and services we provide.
How has the work of the groups involved in producing the event benefited?

· The Courtyard Youth Arts Centre now has more children and young people attending its regular youth arts club and runs a new ‘Street Dance’ troupe which, as part of the ‘Children’s University’ is attracting more young people to find out about the CU.

· One of the workshops for this project took place on the Bicester travelling youth bus and the youth workers welcomed the opportunity to offer something new to young people dropping in.
· One of the main benefits to The Courtyard Youth Arts Centre, local Arts producer Paul Batten and the Extended School service was that due to the high profile nature of the event, Oxford Inspires managed to draw in Bicester Town Council, Bicester Village and Cherwell District Council as supporters of the event. Not only that but the Communications managers at Bicester Village and the Town Clerk became very enthusiastic about planning the event and enjoyed working with the other partners involved. Paul Batten, the youth workers at The Courtyard and Naomi Hillman are now well known to these influential parties which will be extremely advantageous when planning future community events in Bicester.
· All the eight schools involved in the project have asked for information about future arts events.
· The extended schools manager is now putting together a contact list for the 19 schools in Bicester, of arts and music specialists that they could work with.

How can work in Oxfordshire schools develop and be improved upon?
Oxford Inspires held a post mortem meeting with the partners involved in this participation project and the extended schools coordinator concluded that she would like to stage more participatory projects for schools leading to events although she felt the workshops needed to be:

· Embedded in the schools curriculum or offered as 6-week after-school modules so that children could do more detailed work and become more involved and committed and therefore achieve more.

· linked to local events or celebrations such as Easter Pageant, Bicester Show, Advent Pageant, Christmas Lights up, Bicester Carnival, Farmers Markets, St George’s Day, Armistice Day and Fun Day so that a local audience is guaranteed and the structure for showcasing annual repeated projects is in place.
Conclusions:

There is great value in running creative schools workshops in the lead up to a local event or festival as it provides the opportunity for children and young people to make links with their local community, identify with their town and have their work seen in the public domain. However working with a large number of children over a short space of time continues to present a challenge in terms of learning new skills and building motivation and enthusiasm. Although it can serve a valuable service in kick-starting new initiatives which do have a lasting legacy, in this case for the new ‘extended schools programme’ which will continue into the future.

4.10 Marketing of Oxfordshire 2007
Oxford Inspires led a multi-layered and highly successful promotional campaign for Oxfordshire 2007 that resulted in extensive local and regional media coverage and some national coverage for the more high-profile events such as Luminox and The Children’s Food Festival.
The £100,000 budget for marketing and promotion, plus the in kind sponsorship, provided the biggest investment in raising the profile of culture there has ever been in Oxfordshire. This was a direct result of lessons learnt from under-investment in Evolving City.

Oxfordshire 2007 was marketed as follows:

· A special year

· Celebrating 1000 years of Oxfordshire

· Festivals, special events and anniversaries

· Highlighting the best of Oxfordshire’s culture

(Please refer to Appendix 11 for detailed information related to the marketing objectives, targets and activity).

Leading a marketing campaign of this scale and complexity demanded numerous skills and qualities of Oxford Inspires: vision, creativity, ambition, strategy, clarity of thought and exceptional organisational and negotiation skills to list but a few. Throughout the evaluation, numerous individuals (including representatives from cultural organisations, the stakeholders and corporate partners) remarked on the outstanding skills and creativity of Catherine Nightingale, Director of Marketing—and on the quality of the promotional materials.

The marketing campaign inevitably moved through key phases, each of which required extensive planning, consultation and strategic development. From the development of the Oxfordshire 2007 brand; launch of the logo, development and monitoring of the website and event listings to the umbrella marketing of the season brochures and targeted marketing for specific and special events. The evaluation found Oxford Inspires to have been highly efficient and effective through each stage of the campaign delivery.

Oxford Inspires applied a creative and innovative approach throughout the marketing campaign. Initiatives such as the projection of the Oxfordshire 2007 logo on Didcot Power Station and the naming of a First Great Western train ‘Oxfordshire 2007’ (which travelled on all FGW routes in south west England) captured the imagination and awareness of both the cultural sector and a wider public audience.

The evaluation found cultural organisations to have been hugely supportive and appreciative of Oxford Inspires’ marketing efforts:

“The need for an ‘Oxford Inspires’ in the County has been long overdue. There is a wealth of cultural activity but very little cohesion and joint planning including marketing. As a result, the ‘smaller’ organisations are often overlooked and with little or no marketing budgets, lose out on general profile. Oxford Inspires has helped enormously to bridge these gaps. The role that they have played in supporting and developing the cultural landscape of Oxfordshire is beginning to take a firm hold. As a small-scale organisation, on the ‘other-side-of-town’ we are indebted to their encouragement at both staff and board level. Staff have willingly shared skills, expertise and links that have helped to forge new partnerships that has led to working relationships been established. By providing a framework for advocating and showcasing culture in the City, Oxford is now beginning to have a cultural vibrancy to it—which mustn’t be lost.” Euton Daley, artistic director Pegasus Theatre

Please refer to Appendix 11 for further testimonials.

Marketing Activity:

The promotional activity related to Oxfordshire 2007 was diverse and extensive. The eclectic yet strategic mix of marketing activity is indicative of the skills and experience of Catherine Nightingale and the rest of the Oxford Inspires team. The following paragraphs highlight key marketing activities (please refer to Appendix 10 for more detailed information):

Printed Publicity:

More than 50 different pieces of print were produced for Oxfordshire 2007 including: season guides, Oxford Times special supplements (x 4), posters, flyers, banners, public realm PR, advertising (paid for and free), logo visibility and brand awareness.

Media Publicity:

The media partnerships with BBC Oxford and The Oxford Times were instrumental to Oxford Inspires’ successful marketing campaign. These partnerships had a significant impact on public realm awareness and enabled Oxford Inspires to promote 2007 widely across the county. The partnership with The Oxford Times brought key benefits, including three special Oxfordshire 2007 supplements (free), timed to coincide with the launch of each programme guide and a fourth supplement to publicise Winter Light and closing events.
In addition to the numerous print and broadcast features throughout the year, both media partners had special web pages with extensive information, stories, news and updates related to Oxfordshire 2007.

“The supplement published in The Oxford Times surpassed all our expectations. Judging by the interest from advertisers, Oxfordshire 2007 has captured the imagination. There is plenty going on and we look forward to filling many column inches in the paper over the next 12 months.” Derek Holmes, editor

Appendix 11 provides a detailed breakdown of media activity.
Media Coverage:

Oxford Inspires was successful in attracting extensive coverage in the print and broadcast media—which is testament to the success of the media campaign.
National:

National coverage included column inches in The Guardian (events guide and weekend supplements), Daily Telegraph, Sunday Times and Inside Out (national lifestyle magazine published by The Times). These newspapers mainly picked up on Luminox, Children’s Food Festival, Dancin’ Oxford, Winter Light, family-friendly and free events. Items have also been spotted in in-flight magazines, food magazines, and music magazines. On radio, BBC’s Today programme mentioned Luminox in connection with Arts Council funding. The Children’s Food Festival was featured on Woman’s Hour, Winter Light on You and Yours; Oxfordshire 2007 on Deutsche Welle.

Local/regional:
Print media:

Newsquest:

Throughout the year there was significant coverage in the Oxford Times, Oxford Mail and regional additions. In addition to the 4 seasonal supplements (as detailed above), The Oxford Times produced, as its own contribution to the year, a special glossy supplement on 1000 years of Oxfordshire history. It also published a festivals supplement, drawing substantially on the information produced by Oxfordshire 2007.

Oxfordshire 2007 had its logo on the masthead on several occasions and attracted a number of front page stories in The Oxford Times, Oxford Mail and Oxford Star, including the logo launch, Luminox, the Children’s Food Festival and White Night. Local coverage was also given in regional editions e.g. Winter Light events in Bicester, Chipping Norton, Henley and Abingdon. Features in supplements such as Limited Edition included Faces of Oxfordshire and the Green Man Trail.

Other:

There was extensive further local/regional coverage including: Oxfordshire Living (two culture pages supplied each month), Oxfordshire Life (several features on Oxfordshire 2007 and Oxford Inspires, including a profile on Sarah Maxfield, and a major feature on the Children’s Food Festival), B4 magazine (a business magazine which carried a feature on the brand launch and stories on the Hook Norton Millennium beer and sponsorship news).
Online:

News and programme stories were featured regularly online on Newsquest’s website. A link from the home page to a dedicated Oxfordshire 2007 page was created at the start of the year.

Broadcast media:

The trimedia broadcast partnership with BBC Oxford, ensured a dedicated producer and integrated coverage on radio, BBC South Today and online. An excellent relationship evolved with the Central TV/Thames Valley News team, covering events similar to BBC Oxford and also Radio 107.9FM/Jack FM. Events were also covered by Fox FM.

Further details of the above and other media coverage including online media and local authority and business publications are provided in Appendix 10.

Marketing and Promotional advice:

Oxford Inspires gave extensive advice and help with press promotion, publicity and marketing to a large number of cultural organisations. A series of marketing flyers, Ox-tips, with hints on writing press releases, e-fliers etc were produced to help event organisers. The evaluation found event organisers to have been hugely appreciative of the promotional support and the generosity of Catherine Nightingale in sharing her expertise. Please refer to Appendix 10 (testimonials) for specific examples.

Challenges:

There were a number of challenges that were inevitable given the huge range, and high number, of events. As in other areas of this report, the evaluation found issues around capacity and timing, which were difficult to avoid given the nature of the programme. Catherine Nightingale noted a key challenge around marketing three major events (Big Ox Weekend, Luminox and Winter Light)—which required considerable and unforeseen additional work. Also, by their nature, these events were programmed close to major seasonal umbrella marketing—times when the marketing team was already engaged at full capacity.
Catherine Nightingale felt that the umbrella marketing suffered as a result of the additional demands on her time from the collective marketing and promotion of special events.
The evaluation also found that, at times, the inclusion of events in the programme felt quite arbitrary to Oxford Inspires’ staff—despite the criteria that were established for inclusion.
Other marketing challenges related to key changes, within the programme, as the year developed. For example: some of the seed funded/special events were less ambitious, sensational or certain than other events within the programme (and some were cancelled), the festivals programme was in danger of becoming a broad events-based listing facility and the need for clear guidelines for inclusion in the 2007 programme.

In terms of evaluation, there were challenges related to measuring the marketing outputs and value. Due to the scale and complexity of Oxfordshire 2007 it was not possible for Oxford Inspires to monitor column inches; firstly because the organisation does not subscribe to a cuttings service and secondly because it was often hard to establish whether an event was publicised because of Oxfordshire 2007 if not specifically referred to in the text.
Conclusion:

Despite the above challenges Oxford Inspires led a highly successful media campaign for Oxfordshire 2007. Representatives from the cultural sector valued the quality of the marketing materials and the expertise within the Oxford Inspires team. Many cultural organisations benefited from advice and support as well as an increased profile for their events and/or organisations. These interventions, in turn, were of value to the cultural sector as a whole.

Oxford Inspires successfully negotiated rich media partnerships with The Oxford Times and BBC Oxford and developed an excellent relationship with Central TV/Thames Valley News. These relationships were instrumental to the extensive print and broadcast coverage (including national, regional and local coverage) that was achieved by Oxford Inspires.

4.11 Additional funds and value to sponsors
Oxford Inspires was highly successful in securing additional funds for Oxfordshire 2007. In February 2006 Oxford Inspires secured £100,000 new funding from Oxford City Council and £100,000 new funding from Oxfordshire County Council. Oxford Inspires then secured a further £570,327.50 from a range of private and public sources.

The total additional funds raised amount to £770,327—of this 90.5% (£697,150) was forwarded directly to other cultural organisations or used for delivering Oxfordshire 2007. The additional funds are broken down as follows:

	Source
	Amount
	Percentage of total additional funds

	Corporate members (cash and in kind) *
	£28,250
	4%

	Donation
	£77.5
	0.01

	Sponsorship (cash and in kind)
	£370,940
	48%

	Charitable Trusts/Other
	£51,470
	7%

	Oxford City Council
	£100,000
	13%

	Oxfordshire County Council
	£100,000
	13%

	Other Public Funds
	£119,590
	15%


* Please note: Corporate Members support the core work of Oxford Inspires. The contributions from Corporate Members have been included in these figures as Oxford Inspires’ core work during 2007 was the Oxfordshire 2007 programme.

Please refer to Appendix 12 for a detailed breakdown of additional funds and further evidence and quotes that support the summary findings presented in this report.

Corporate Support:

52% of the additional funds raised for Oxfordshire 2007 (including the initial investment of £100,000 from both Oxford City Council and Oxfordshire County Council) came from corporate sources. This is a significant achievement that clearly demonstrates Oxford Inspires’ effectiveness in developing strategic relationships with the private sector.

The evaluator undertook telephone interviews with representatives from six businesses that gave cash and/or in kind support for Oxfordshire 2007. The following interviewees were selected on the basis that they represented a good cross section of the corporate partners in terms of the size of their company, the range of events supported and the level of their contribution:

· Elizabeth Sale, External Affairs and Community Liaison Manager, Thames Water
· Richard Dick, Managing Director, Lucy’s

· Helen Le Fevre, Finance Director, Oxford Bus Company

· John Jago, Managing Director, Blenheim Colour

· Nigel Allen, Managing Director, Carbon Colour

· Alison Cox, Communications Manager, Sacla

The interviews aimed to explore the sponsors’ experience of their involvement in Oxfordshire 2007 and the following findings are presented in accordance with the themes that emerged through the evaluation:

Identifying sponsors:

The evaluation found the Oxford Inspires team to be skilled in identifying projects and events, within the Oxfordshire 2007 programme, that met with potential sponsors’ corporate objectives.
Oxford Inspires understands cultural activity to include an intellectual, emotional or physical engagement in the arts, heritage, sport, food, science and environmental issues. The evaluation found this broad interpretation of the term culture, together with the proactive approach of Oxford Inspires staff, was key to attracting corporate support for Oxfordshire 2007—particularly from businesses that do not generally support cultural activity.

“The remit for our funding is that the activity must be strongly related to our core business. For this reason there were many Oxfordshire 2007 events that Thames Water could not be associated with. However, I was suitably convinced that the Go With The Flow events met with our corporate objectives—and that also by holding some of the events in the Vale of White Horse District, we would be working in one of our target areas, due to the proposed reservoir in Farmoor.” Elizabeth Sale, Thames Water

It is interesting to note that two of the corporate partners interviewed stated that they do not normally support the arts or culture—and indeed for one organisation it is corporate policy not to support the arts:
“We wouldn’t normally support the arts per se or what we might understand to mean cultural activity. It’s not really something I would ever have thought of doing. But the Children’s Food Festival was an excellent opportunity for us that felt right. The target market was spot on for our brand.” Alison Cox, Sacla.

“As policy, we do not support the arts or culture.” Elizabeth Sale, Thames Water

Further to their involvement in Oxfordshire 2007 both Sacla and Thames Water have expressed the potential for future relationships with Oxford Inspires and/or other cultural organisations. The evaluation found Oxford Inspires to be skilled in presenting a robust and convincing case, for supporting a cultural programme, which successfully engaged the private sector.
Reasons for involvement in Oxfordshire 2007:

The evaluation found that the opportunities for developing a positive local profile were of key importance to the corporate partners:

“It is important for us to have a positive local profile and to be seen by our customers as part of the community. Being part of Oxfordshire 2007 was a great opportunity for us to achieve this.” Helen Le Fevre, Oxford Bus Company.

Many of the interviewees were keen to stress that achieving a positive local profile and/or supporting the local community was more important than achieving an increase in sales or business:

“People are not able to choose their water supplier and so our involvement in an initiative like Oxfordshire 2007 is not about new business or attracting new customers—but rather supporting us to achieve a positive relationship with our customers. Decisions related to what we will and won’t fund are much more strategic now and relate far more closely to the ways in which the communities we serve will directly benefit from our support.” Elizabeth Sale, Thames Water

The evaluation found that publicity and/or promotion of their corporate brand, through Oxfordshire 2007, was a priority for some of the companies involved—but less important for others:

“The nature of our involvement was high profile and highly visual. This was key to our involvement as it is important to us that we are seen to be supporting the community. It is one of the things that separates us from our competitor.” Helen Le Fevre, Oxford Bus Company

“We possibly didn’t get much wider recognition in terms of our support for Go With The Flow, but I was very happy with the ‘They needed the money, we had the money’ terms of the funding arrangement. We were happy to support the project and publicity for Thames Water was not the primary objective.” Elizabeth Sale, Thames Water

The evaluation found that Oxfordshire 2007 was a positive experience for the corporate partners who identified a range of benefits from their involvement, including networking, profile raising and satisfaction from supporting a community initiative. For some corporate partners, their involvement also had a positive impact on their business processes:

“The Oxford Inspires networking events have refocused the way that we think about local marketing and presenting our business.” John Jago, Blenheim Colour

The evaluation found that the sponsorship relationship with Oxford Inspires had little impact on the corporate members’ staff and that many of the interviewees recognised this as a missed opportunity:

“I can’t say that our staff benefited. We didn’t really take up the opportunity of various invitations etc to the extent that we could or should have.” Richard Dick, Lucy’s

The evaluation found that the interviewees considered the lack of involvement of their staff, and other members of their organisations, to be their key learning point from Oxfordshire 2007. Elizabeth Sale of Thames Water made the following recommendation:

“With the benefit of hindsight it would have been lovely to have sent personal invitations and a programme of Go With The Flow events to every employee. The water technicians, the guys on the ground who live in Oxfordshire and who have families etc—they didn’t even know about the programme. This was a real missed opportunity. Possibly on future projects, that are part of a sponsorship relationship, the employees could be seen as an integral part of the audience development—for they are just ordinary people of Oxfordshire.” Elizabeth Sale, Thames Water

Other than the above, the evaluation found the corporate partners could not identify any examples of things they would do differently in the future (in relation to their sponsorship partnership with Oxford Inspires):

“For us, the whole process worked very well and I wouldn’t do anything differently. We have learnt through experience that putting a financial limit on the amount of work we will supply is the best basis for a sponsorship relationship. This helps to clarify the terms of our support and works better than offering a discount on an unlimited amount of work. I think this approach also focused the Oxford Inspires team—who were always very considered and efficient in what they ask us to produce.” Nigel Allen, Carbon Colour

The evaluation found the interviewees to be extremely positive about their experience of working with Oxford Inspires. Many of the interviewees commented on how Oxford Inspires understood of their corporate needs:

“People are not able to choose their water supplier and so it is particularly important that our sponsorship does not meet with customer disapproval and that our funds are recognised as being positively spent in ways that relate to our core business. I felt that Oxford Inspires fully understood this and that this understanding underpinned a mutually respectful relationship.” Elizabeth Sale, Thames Water

All of the interviewees praised the professionalism of Oxford Inspires. The evaluation found that the quality of the relationships developed by Oxford Inspires’ staff was fundamental to the corporate members’ positive experience of Oxfordshire 2007:

“I had a very good working relationship with Oxford Inspires. I found them to be great to work with and full of good ideas.” Helen Le Fevre, Oxford Bus Company

The evaluation found that the interviewees’ positive experience of Oxfordshire 2007 has the potential to have a longer-term impact on the cultural sector—in terms of encouraging a continued funding relationship with cultural organisations:

“Oxfordshire 2007 has been very positive for us and we won’t be moving away from arts sponsorship. We may have a continued relationship with Oxford Inspires—or we may develop a new relationship with another arts organisation. The level of support will depend largely on our own economic climate—but we will certainly continue to support the arts.” John Jago, Blenheim Colour

“We will happily consider opportunities to support the arts and culture—where the events have a link with food and the objectives of Sacla. We are going to be part of the Oxford Literary Festival next year.” Alison Cox, Sacla

Oxford Inspires was successful in securing £399,267.50 from corporate sources for Oxfordshire 2007—which represents 52% of the additional funds raised.

The skills and professionalism of the Oxford Inspires team was fundamental to their successful relationship with the corporate sector.

Oxfordshire 2007 leaves a legacy of rich partnerships with the private sector and is a clear example of the cultural sector’s potential to lever significant levels of funding and build sustainable and mutually beneficial relationships with corporate bodies.
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