[image: image1.png]Oxford Inspires

‘Caturs ccion in Oxtortsire




Report on two years (July 2003–June 2005) as a Cultural Development Agency for Oxfordshire

Introduction

Following the completion of the European Capital of Culture 2008 competition in June 2003, the five main stakeholders of Oxford Inspires resolved that the organisation should continue as a cultural development agency for Oxfordshire. A Business Plan for the period until December 2005 was approved in July 2003; and core funding secured for the period up to April 2006.

The Business Plan itemised the following areas of Core Business for Oxford Inspires:

· Strengthening cultural organisations and developing new creative businesses

· Widening access and participation in learning and cultural activities

· Securing increased financial investment in the cultural life of Oxfordshire

· Promoting the further development of a festival culture

· Promoting science as a cultural activity

· Encouraging greater civic pride and a stronger sense of place

· Promoting sustainable environmental development

· Developing an integrated approach to cultural planning in Oxfordshire.
Over the last two years progress has been made in each of these eight areas as follows:

Strengthening cultural organisations and developing new creative businesses

Oxford Inspires has provided advice to the following cultural organisations (including sole traders) throughout Oxfordshire:

Ark-T Arts Centre—fund-raising and communications support

Artpoint—communications advice/support

Ashmolean Museum—on access/outreach issues for successful Heritage Lottery Fund (HLF) bid—£15 million awarded

Bampton Classical Opera—on proposed summer school

Banbury Visual Arts Group—business start-up and Arts Council England, South East (ACE, SE) application

Big Village—fund-raising strategy

Blackbird Leys Artists Group—business start-up and Awards for All funding bid

Cowley Road Carnival—organisational development, major marketing support and communications advice

Cowley Feast—project start-up

Creation Theatre Company—strategic development

Creating Routes—business plan development and marketing
East Oxford Action—development of associate scheme

English Music Festival (Dorchester)—on planning and funding

Fotonet (South)—on future development

Fusion and RAP Action—detailed advice on merger and communications support

Graham Merryfield—festival development/business start-up

Independent State Schools Partnership—project planning

Ketaki Kushari Dyson—writer

Michele Hunter—freelance promoter

Oxford City Council—pre-feasibility architectural study and subsequent HLF application for Oxford Town Hall

Oxford Family Friendly Arts Partnership—progress review and forward planning with each member (Oxfordshire Touring Theatre Company, Fusion, Pegasus, Modern Art Oxford, Oxford Playhouse)

Oxford Film and Video Makers (OFVM), University of Oxford, Oxford Brookes University, Oxfordshire County Council, Oxford City Council—film officer feasibility study

Oxford Folk Festival—development and funding strategy

Oxford Malayalee Club—marketing advice

Oxford Philomusica—business plan

Oxfordshire Rural Community Council—the cultural component to parish planning

Oxfordshire Youth Arts Partnership (OYAP)—business planning/support to establish OYAP as independent organisation

Oxfordshire Visual Arts Development Agency (OVADA)—business start-up and communications advice

Participatory Arts Network—agreement of core roles, development of funding relationship with ACE, SE

Pegasus—successful capital project (£2.7 million award) and associated change management

Projection—ACE, SE application

Royal Anthropological Institute—on its documentary film festival in Oxford in September 2005
Street Dreams—organisational development

The Oxford Trust—marketing

The Story Museum—strategy and planning (Oxford Inspires’ Chief Executive serves as Trustee)

Touchwood Records—organisational development

Vale of White Horse DC—planning development of Old Gaol.

In addition to the above
· All the 36 lead organisations involved in Evolving City—a major year-long cultural programme in Oxford in 2005—have received advice from Oxford Inspires on some aspect of their project management and project development
· Oxford Inspires’ Director of Development has helped Arts & Business (South East) set up surgeries and a seminar involving more than a dozen Oxfordshire organisations

· Oxford Inspires organised a major conference on ‘Oxfordshire Publishing’ in November 2003; this resulted in a number of practical recommendations for strengthening the publishing sector in the County

· Oxford Inspires supported the ACE Decibel programme by helping to organise three consultative meetings, leading to specialist surgeries and improved networking for Black and Minority Ethnic organisations in Oxfordshire.
Widening access and participation in learning and cultural activities

Oxford Inspires has:

· Through the Evolving City programme widened participation in learning and cultural activities through numerous projects including:

· Disability arts festival—Synergy

· Multi-cultural arts showcase—Multiplicity

· Countywide youth arts festival—Re: Action
· Arts on Estates programme in Blackbird Leys, Barton and Rose Hill

· Networks and partnerships that will result in increased access to, for example, Modern Art Oxford and the main University of Oxford Museums

· Invested heavily in marketing dozens of cultural events in 2005 through: launching and maintaining a general Evolving City website on behalf of partner organisations, funders and sponsors; an email listings bulletin; producing and distributing Evolving City programme guides; creating banners and other publicity material for public spaces, buses and libraries (bookmarks)
· Supported the development of Creating Routes—a new company to develop cultural opportunities for asylum seekers and refugees across Oxfordshire

· Been a member of Oxfordshire County Council’s Creative Learning group

· Promoted posterboards development in Oxford City Centre and expanded the information network for cultural events into the most deprived areas of the City
· Created an education pack for Evolving City and brokered the visit of The Friend-Ship (a schools’ cultural project linking cities in the UK) to Oxfordshire schools in 2006
· Supported the development of Oxford Brookes University’s Arts Administration and Management degree course.
Securing increased financial investment in the cultural life of Oxfordshire

· Essential help given to Pegasus and some advice given to the Ashmolean Museum for their successful capital lottery applications
· Evolving City—£600k applied for, and received, from the Urban Cultural Programme with additional supporting grants of £50k each from ACE, SE and Oxford City Council, and £25k from SEEDA. The Evolving City programme is generating a total direct cash spend of £1.2 million, with considerable additional indirect benefit to the Oxfordshire economy (through increased attendance at major events)
· Helped secure project funding for Creating Routes, Projection, Blackbird Leys Artists Group and OVADA
· Secured private sector sponsorship worth at least £90k for Evolving City
· 14 Corporate Members support Oxford Inspires

· With Oxfordshire County Council and Oxford City Council, organised an influential conference on ‘Tourism in Oxfordshire’; now working with the Oxford Marketing Group, the County and District Councils and Tourism South East on the further promotion of cultural tourism in the County.
Promoting the further development of a festival culture

· Key initiating, planning, coordinating, fund-raising, capacity building and marketing roles in respect of Evolving City in 2005; festivals development is one of the five themes of Evolving City

· Considerable practical support for Cowley Road Carnival in 2004 and 2005 and Oxford Open Water Festival in 2004; grants distributed to numerous community festivals
· Nine public meetings held throughout the County to consult local people about plans for a year of festivals and special events in Oxfordshire in 2007.
Promoting science as a cultural activity

· The Urban Cultural Programme funding for Evolving City has given The Oxford Trust £60k towards a £120k year-long public engagement with science programme. Evolving City marketing continues to give substantial support to advertising and promoting the opportunities within this programme
· Following meetings of a ‘Science and Sustainability’ advisory group, ‘Science in the County’ is approved as one of the main themes of the 2007 programme; negotiations are in progress with national and local science organisations about their contributions to that programme

· Oxford Inspires has advised on the organisation of Changing the Climate: an encounter between scientists and artists to be held at the University of Oxford in September 2005.
Encouraging greater civic pride and a stronger sense of place

· This is a principal undercurrent of the whole Evolving City programme, particularly the Arts on Estates projects and the Oxford 2015 project, organised by Modern Art Oxford in association with Oxford Inspires

· Oxford Inspires served on the Technical Panel helping to draw up a brief for an international design competition for Bonn Square; was a consultee for the work commissioned by Oxford Preservation Trust proposing improvements for Broad Street; and was represented on the City Council’s Town Hall Steering Group

· Through involvement in Area Committee cultural planning for Oxford City Council, Oxford Inspires has encouraged local people to get involved in helping to plan the cultural life of their area

· Oxford Inspires contributed to the cultural component of the West End development framework.

Promoting sustainable environmental development

· The Sustainable Institutions Group—comprising representatives of Oxford Inspires’ four main local stakeholders—has identified 38 opportunities for possible collaborative action on environmental issues, from more collaborative arrangements for purchasing to an expansion of car sharing. Progress is being made on many of these; the Group meets regularly to monitor progress and to inspire increased collaborative action

· A successful ‘Sustainable Oxfordshire’ conference, held in April 2005, was attended by 120 people
· Oxford Inspires collaborates fully with the Environment Ambition Group of the Oxfordshire Community Partnership.

Developing an integrated approach to cultural planning in Oxfordshire

· Oxford Inspires is a member of the Oxford City Council Local Strategic Partnership (LSP) steering group and is the Ambition Group for Recreation, Culture and Leisure for the County LSP and has worked to ensure the integration of cultural planning into the two community strategies
· Full part played in the development of the County Cultural Strategy and the City Arts Strategy

· Regular meetings are held with the Oxfordshire Chief Leisure Officers and Arts Development Officers throughout the County

· Oxford Inspires has helped set up a much-needed Strategic Arts Marketing Group.

Robert Hutchison

July 2005
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